Qualitative research has much to offer to the practical work of humanitarian and development organizations. Growing recognition of the potential for qualitative research to enhance programme impact is putting pressure on development practitioners to adapt a 'research approach' in their monitoring, evaluation, accountability, and learning work. This introductory chapter starts off by outlining some of the ways in which qualitative research can be used to improve the impact, quality, and accountability of development projects and programmes. It will then introduce some basic principles of qualitative research and illustrate some of the ways in which qualitative research can be incorporated into various stages of the programme cycle.
Qualitative research can systematize and formalize the process of generating qualitative evidence. Qualitative research can be used to understand the context of a programme better; it can provide us with insights to new issues and help us understand the complexity of connections and relationships between people, programmes, and organizations. It can provide beneficiaries with an opportunity to share their perspectives of an issue or a programme, which in turn can help us understand the nuances with regard to how different people experience a programme. Importantly, qualitative research can be used to ensure that development programmes resonate with local realities and expectations.
However, given the dominance of quantitative MEAL efforts, many development practitioners lack the skills and confidence to authoritatively produce qualitative evidence. In particular, there continues to be confusion and lack of clarity within development organizations about what qualitative evidence looks like and how best to conduct rigorous qualitative studies.
Although we welcome a drive for more rigorous qualitative research, we also recognize that in a 'development organization' context, there is a tension between achieving rigour, what is feasible, and what is considered useful. We accept that some development practitioners are likely to face significant constraints in adapting some of the practices we describe in this book. We are therefore not looking to turn you into an 'academic researcher'; rather, we aim to introduce you to the 'rules of the game' for conducting rigorous qualitative research at all stages of a development project cycle. We want to encourage and equip you with the knowledge and skills required to adopt a 'research approach' (see Box 1.1) in your MEAL and development activities (Laws et al., 2013) . Box 1.1 Key aspects of a 'research approach' These include:
 being curious and having an interest in learning about the causes of things  being willing to learn from data, and change your mind about prior beliefs  having a concern to really understand what people say and the meanings behind their statements 4  having an awareness of how you, the researcher, may shape what is being said and the direction of the research  striving for analytical sophistication, identifying patterns that may not be immediately obvious  being systematic and keeping records of all the data  being interested in discussing findings in a broader context, for example in relation to previous experiences or the experiences of others.
Source: Laws et al. (2013: 14) .
We believe that it is important for development practitioners to engage with qualitative research and adapt a 'research approach' in the generation of qualitative evidence for four main reasons.
1. Development practitioners are at the front line, responding to humanitarian and development needs, which makes them particularly well suited to identifying issues on which research is required and to taking an active role in facilitating research.
2. Development practitioners can accelerate the use of research findings and translate them into programming and advocacy.
3. With the turn to evidence-informed policy and practice, interventions need to be based on systematic qualitative research from the ground as well as on evidence from evaluations in other locations. Assessing value for money and taking programmes to scale cannot be based on anecdotes and impressions.
Systematic qualitative research helps development practitioners improve the quality, accountability, and impact of their programmes.
This book is designed to guide development practitioners through the process of planning, conducting, and reporting on qualitative research, while simultaneously showing how qualitative methods can support the work of development practitioners. In other words, we focus on the particular uses of qualitative research in the programme cycle and highlight the role of qualitative evidence in improving the impact, quality, and accountability of development programmes.
Our practical aim is to demystify the qualitative research process and provide development practitioners with the procedural clarity, skills, and confidence to use qualitative methods 5 authoritatively and advocate for the need to embed qualitative research in the programme cycle, either on its own or together with quantitative studies.
Qualitative research

What is qualitative research? And how is it different from quantitative research?
Research involves collecting information, also referred to as data, in a systematic way in order to answer a question. However, your research question, and the methods you use to generate data that can answer that question, are likely to reflect one of two research approaches, or a mix.
One such approach refers to quantitative research. Quantitative research typically explores questions that examine the relationship between different events, or occurrences. In an evaluation context, this might include looking at how change can be linked or attributed to a particular intervention. Such a question might be: 'What impact did child-friendly spaces have on refugee children's psycho-social well-being?' To test the causality or link between 'child-friendly spaces', an intervention, and children's 'psycho-social well-being', researchers will have to try to maintain a level of control of the different factors, also called variables, that may influence the relationship between the events. They will also need to recruit research participants randomly. Quantitative data is often gathered through surveys and questionnaires that are carefully developed, structured, and administered to provide you with numerical data that can be explored statistically and yield a result that can be generalized to some larger population .
Another approach, and the focus of this book, is qualitative research. Qualitative research seeks to explore personal and social experiences, meanings, and practices as well as the role of context in shaping these. Qualitative research thus takes as a starting point the belief that there are benefits to exploring, unpacking, and describing social meanings and perceptions of a phenomenon, or a programme (Flick, 2002) . Not only can qualitative research give voice to people who are ordinarily silent or whose perceptions are rarely considered, it can help explain 'how', 'why', and 'under what circumstances' does a particular phenomenon, or programme, operate as it does.
As such, you can use qualitative research to obtain information about:
 local knowledge and understanding of a given issue or programme  people's perceptions and experiences of an issue, their needs, or a programme  how people act and engage with a programme, each other, and organizations  local responses and the acceptability and feasibility of a programme  meanings people attach to certain experiences, relationships, or life events  social processes and contextual factors (for example, social norms, values, behaviours, and cultural practices) that marginalize a group of people or have an impact on a programme  local agency and responses in mitigating poverty and the marginalization of vulnerable populations.
As these examples of research areas suggest, you can use qualitative research to gain a better understanding of either an issue or a particular programme. Issue-focused research can help you develop a better understanding of an issue, or phenomenon, and how it affects a group of people. This may, for example, include the health risks facing children in a particular location, or the barriers that expectant mothers face in accessing maternal healthcare.
Qualitative research is particularly good at investigating sensitive topics, whether it be sexual abuse or intimate partner violence. It could also include examining the care or living arrangements of hard-to-reach groups, such as children living or working on the street. Issuefocused research can provide you with information that better prepares you to advocate for a cause or develop and plan a programme that addresses some of the problems that the research identifies.
Programme-focused research looks at stakeholders' interaction with a programme. This might include looking at some of the different ways in which a programme has an impact, community-level acceptability of a programme, or the factors enabling or hindering programme success. Programme-focused research could also involve examining how beneficiaries experience a programme. For example, a research question might read: 'What are children's experiences of spending time in child-friendly spaces?' To explore children's views of 'child-friendly spaces', researchers can use creative, flexible, semi-or unstructured methods that enable and capture children's views. Such methods may include individual or group interviews (see Chapter 3), participant observations (see Chapter 4), participatory methods (see Chapter 5), or Photovoice (see Chapter 6). The information generated through these methods can be used to map out and contextualize children's social experiences or to identify a range of minority, majority, or contradictory experiences or perceptions of childfriendly spaces. (Denzin, 1989; Gaskell and Bauer, 2000) . If, for example, different stakeholders all share a similar concern, or if your data collection methods all lead to similar observations, you can overcome bias (an inclination to hold a particular view) -either induced by a particular method, or by only considering the views of one group of research participants. However, through data and method triangulation, you may also uncover inconsistencies or contradictions, which will require you to further understand the origin of these complexities . Either way, triangulation can strengthen your conclusions and identify areas for further work.
Qualitative and quantitative methods can also be used to build on each other in an iterative manner. MEAL activities typically draw on a mix of qualitative and quantitative methods.
This is because one research approach (qualitative or quantitative) can rarely fully address the research questions that are posed or provide the information required for a log frame. The approach of drawing on both qualitative and quantitative methods has been referred to as mixed methods.
The weight given to qualitative or quantitative methods may differ, as can the sequence in which qualitative and quantitative data is collected (Creswell, 2002) . For example, qualitative research can be used to guide the questions in a survey, to ensure that they both include relevant indicators and ask appropriate questions. Equally, a statistical analysis of a survey may identify variances, trends, and patterns, which can then be explained and explored further through qualitative research (see Figure 1 .1). The iterative process illustrated in Figure 1 .1 is typical. Other sequences include collecting both quantitative and qualitative data at the same time, or starting to collect either qualitative or quantitative data, which is then followed up with an alternative method. Depending on your research question, one method may carry more weight than another. For example, you may conduct a qualitative study but also gather a few descriptive statistics from your context.
In this case, the weight lies with the qualitative research methodology. There is no right or wrong sequence or weight. The most important thing is that you choose a strategy that can best answer your research question.
What are some of the limitations of qualitative research?
There are some limitations to qualitative research. While qualitative research is ideally suited to understanding local knowledge and perspectives, the knowledge produced from such studies is not easily generalizable to other people or other settings. One therefore has to be careful about making sweeping generalizations about the findings generated from qualitative research. Qualitative research embraces different views and perspectives, and is likely to unpack a variety of different experiences and perceptions; it is therefore rarely appropriate to test hypotheses using qualitative methods. Qualitative research can instead be used to generate hypotheses that can then be tested using quantitative methods.
All research is vulnerable to bias -and this includes quantitative research. However, qualitative research explicitly embraces subjectivity, which means that personal experiences, perceptions, and judgements are valued, whether they come from research participants or from the way in which researchers purposefully recruit participants to the study. Qualitative researchers also make observations and interpret data based on preconceived ideas about the topic. The background, experiences, and values of those researchers will therefore inevitably influence the generation of qualitative evidence. According to Madden (2010) , this makes the researcher a key instrument and tool for the generation of qualitative evidence. This means that qualitative findings are never objective truths; rather, they are carefully formed and shaped by the researcher. For sceptics of qualitative research, this raises questions about its rigour and the scientific value. However, precisely because of the subjectivity of qualitative research, it is important to use a set of quality criteria that are different from those of quantitative research: namely, reliability, validity, and generalizability . In Chapter 2, we will describe different quality criteria of qualitative research, which help enhance its rigour and scientific value.
As a result of these limitations, people in positions of power often associate qualitative research with limited use and credibility. However, this is a grave misunderstanding of what systematic qualitative research has to offer. And it is a misunderstanding with real implications for the funding and support of the development of qualitative research capacity.
As a consequence, there remains little procedural clarity or guidance on how to conduct good qualitative research in the development sector. While this is slowly changing, it reminds us that we all have a responsibility to maintain and further strengthen the quality and integrity of qualitative research.
By now, you probably have a good understanding of what qualitative research is and what it
is not. To further explain the use and potential of such research to the work of development practitioners, we will now discuss some of the different ways in which qualitative research can improve and strengthen development processes.
Qualitative research for development
Development agencies are continually aiming to develop programmes that are optimal in relation to relevance, impact, cost, reach, and social change. Qualitative research can help development practitioners achieve each of these goals more fully. In this section, we will introduce six components of development and discuss the contribution of qualitative research to each one. As illustrated in Figure 1 .2, the components we will be discussing are: 1) beneficiary engagement, relevance, and empowerment; 2) accountability; 3) impact, innovation, and evidence; 4) value for money; 5) scalability and replicability; 6) advocacy, campaigning, and social change. 
Beneficiary engagement, relevance, and empowerment
Many development and humanitarian organizations have it within their mandate to empower the people they work to assist, and they often see participation as an essential strategy to achieve this. Qualitative research can facilitate participation. As a research approach, it actively encourages the use and development of creative and flexible methods that enable different voices to be heard (O'Kane, 2008) . In fact, some qualitative research methods have been developed with the specific purpose of enabling the people whom development agencies are looking to assist to participate in the planning of development programmes (Chambers, 1983; Rifkin and Pridmore, 2001 2. In return, and to ensure relevance, development practitioners can use these perspectives to tailor the intervention to make it more aligned to the spectrum of views, expectations, and needs that exist in a programme context.
3. If community members feel that the opinions and experiences they articulated through qualitative research have been taken into account, and have influenced decisions, they are more likely to stay positively engaged with the programme and have a sense of ownership.
4. Some qualitative research methods (such as Photovoice; see Chapter 6) can actively facilitate deliberation, awareness raising, and critical thinking (Freire, 1973) . Such analytical skills are essential for good community-level programme management and for developing relationships with external change agents.
5. Related to this, the type of participation that qualitative research facilitates can be empowering. Participation and empowerment are deeply intertwined, reinforcing each other, both as means and ends. On the one hand, participation can lead to the development of new skills, feelings of control, and power over the participants' lives. On the other hand, participation in activities, and under conditions that do not enable change, can contribute to a sense of powerlessness and further discourage participation (Campbell and Jovchelovitch, 2000) .
As these five examples show, qualitative research can facilitate beneficiary engagement, which not only ensures that programmes are relevant but can, as argued by Kilby (2006) , help development organizations become effective agents of empowerment.
Accountability
Accountability broadly refers to the mechanisms that are in place within a development and humanitarian organization to ensure that it uses its position of power responsibly. It typically involves 'giving an account' to someone who has a stake in a development programme (Cornwall et al., 2000) . More often than not, this involves you demonstrating to a funding agency that a programme has been worth funding. Development practitioners are all too familiar with the process of generating data and information to demonstrate to their donors that their programmes are worthwhile. While being accountable to donors continues to be key in the delivery of aid and development programmes, the past few decades have witnessed a powerful movement to ensure that accountability is not limited to the funding agencies and donors, but also considers the responsibility of development organizations to be accountable to the people they seek to assist.
The Humanitarian Accountability Partnership (HAP) has been instrumental in promoting accountability to beneficiaries of humanitarian and development organizations. HAP has developed some standards, or benchmarks, of accountability (Darcy et al., 2013) . These include the following:
1. Establishing and delivering on commitments: the organization develops a plan that sets out its commitment to accountability.
Staff competency: the organization ensures that its staff have the necessary competencies
to deliver a plan of action for accountability.
Sharing information: the organization ensures that all stakeholders, including its
beneficiaries, have access to timely and relevant information about the organization and its activities.
4. Participation: the organization gives voice to the people it aims to assist and incorporates their views into programming.
5.
Handling complaints: the organization puts in place mechanisms that enable all stakeholders, including beneficiaries, to safely deliver complaints and receive a reply that gives details about how the organization is responding to the complaint.
6. Learning and continual improvement: the organization learns from its experience and applies learning to improve its performance.
These six benchmarks of accountability encourage us to think more holistically about accountability, shifting the focus away from auditing, which benefits donors, to implementing agencies' responsibility to be held accountable to their beneficiaries.
A quick glance at the six benchmarks suggests the relevance of qualitative research to accountability. As already discussed, qualitative research is fundamental to the benchmarks of participation and learning. However, the 'handling of complaints' benchmark can also be actioned through qualitative research to some extent. Qualitative research is not a complaints-handling procedure and should not substitute for more established complaints mechanisms that are geared towards handling and responding to a wide variety of issues. However, the feedback generated through qualitative research can expose grievances and criticisms about a programme, enabling development practitioners to make necessary changes.
While qualitative research can generate learning about programme outcomes, feeding into donor reports, it also offers a great opportunity for real-time feedback that development practitioners can act upon to improve programme performance (Featherstone, 2013 
Impact, innovation and evidence
Development practitioners have an interest in implementing impactful programmes that: 1) can be measured by monitoring and evaluation frameworks; 2) are highly valued by the people they seek to assist; 3) represent good value for the time and resources invested. The decision to implement one type of intervention over another often rests on the experience of development practitioners, the scant availability of evidence, and what can be measured to demonstrate impact. While tacit or common knowledge, however limited it may be, can contribute to the development of fantastic programmes, the question of whether or not another intervention could produce better outcomes is always present.
It is this curiosity about whether or not better and more impactful programmes could be implemented for the same amount of money and effort that leads to innovation and evidence building. It is also this type of curiosity that encourages development practitioners to go beyond demonstrating impact to donors, and to innovate and develop evidence that helps them establish programmes that are optimal in relation to relevance, impact, cost, reach, and social change.
Quantitative inquiries are key to the development of such evidence, both to determine programme outcomes and to compare different development approaches. However, qualitative research is equally important and can be used to generate knowledge and facilitate learning in a number of different ways that can help practitioners develop innovative and evidence-informed programmes. We will now describe three ways in which qualitative research can be used to further impact, innovation, and evidence.
First, qualitative research can help localize development programmes. Development programmes are most successful when they are embedded in a local context, reflect locally perceived needs, and draw on local assets (Moser, 1998) . This is widely recognized and it is not uncommon for donor agencies, in their proposals, to ask for an account of how community members were involved in the development of the proposal and how they can be expected to participate in the planning and implementation of the programme. Participatory and qualitative research plays a key role in generating information and evidence to inform future programmes so that they are tailored to local realities.
The process of localizing development programmes can involve two steps. First is a needs assessment, where qualitative research can be used to map the local perceptions of needs, examine their nature and causes, and set priorities for future action. A second step can involve using qualitative research to chart the cultural context, local assets, and community resources. These contextual factors may well form part of local coping strategies to hardship and would be important to consider, both to align programmatic and local responses and to optimize the utilization of local and external resources. Qualitative research can help generate a better understanding of the issues that affect local community members and can identify realistic solutions that reflect local knowledge and assets.
Second, qualitative research can be used to explore local experiences of a programme -not only as a formative evaluation tool but also as part of the end-of-programme evaluation. Only by giving local people and service providers an opportunity to communicate what they perceive to be the strengths and weaknesses of a programme, and the way it was implemented, will we be in a position to make programmatic changes that can either strengthen current and active programmes or inform future programmes. Qualitative research is thus a major part of formative evaluation, allowing beneficiaries to express their reactions to an active programme so that development practitioners can make the necessary changes for the programme to progress in a more valued direction (in line with accountability, as described above). From an end-of-programme evaluation perspective, qualitative research can be used to unpack local understandings of impact. While log frames are typically In summary, qualitative research can generate evidence that can be used to develop development programmes that are tailored to local contexts. Qualitative research can also be used to determine improvements and changes to a programme. When acted upon, such evidence can optimize programme impact and satisfaction among the people the development programmes seek to assist.
Value for money
Development agencies are increasingly looking to deliver programmes that represent value for money. This is not about developing and implementing low-cost programmes, but about maximizing the impact of funds spent to improve poor people's lives. In other words, 'value for money' is about ensuring that development programmes have the greatest impact at the lowest cost. Qualitative research is not typically associated with the 'value for money' agenda. But, as alluded to above, qualitative research is vital to any process looking to make development programmes more efficient, effective, and equitable, which in turn makes programmes more economical. Qualitative research can explore ways to enhance programme impact and overcome unintended consequences, such as drawing on local resources and strengths, or to involve local stakeholders to address possible barriers to the programme's impact (for example, a cultural belief or detrimental gender constructions), all of which is likely to increase value for money. Moreover, it is notoriously difficult to document value for money. While solid and rigorous quantitative research designs are central to a 'value for money' analysis, it is increasingly recognized that a good analysis incorporates different sources of information, including qualitative research findings, to build a comprehensive picture of programme impact and value. This could, for example, include an outline of local perceptions of impact, above and beyond that stipulated by the logical framework guiding programme monitoring and evaluation.
Scalability and replicability
We have said it before. The ultimate aim of a development agency is to have a positive impact in the areas where they work. So far, impact has primarily been discussed in relation to developing programmes that are successful and create a positive change for the people they seek to assist. Impact, however, also refers to reach. A programme can be very successful yet reach only a small number of people. What is better is a programme that is equally successful but reaches a much larger number of people. Development agencies therefore have an interest in taking impactful programmes 'to scale'. This can involve taking a stand-alone programme to scale, or it can mean working through national stakeholders, such as local government departments, which can extend their activities to a greater number of people. Often it is a mix of the two. Going to scale inevitably involves replicating activities in other locations and mainstreaming certain elements so that they can be implemented realistically by facilitators with varied skills and experience.
It cannot be assumed that, just because a programme has been successful in one context, it can be repeated in another context with equal success. Programmes are implemented by people with varied knowledge, skills, attitudes, and behaviours in contexts that are socially determined. Qualitative research plays an instrumental role in making sure that development agencies fully understand all the contributing factors to programme impact. Qualitative research, for example, can be used to unpack the many different contextual barriers and facilitators to programme impact and determine what elements of the programme need to be fostered further or where changes should be made in order to ensure that the programme has the flexibility to be tailored to different socio-economic or cultural contexts.
Advocacy, campaigning and social change
Achieving social change requires action at many different levels. While development programmes can provide poor people with opportunities to escape poverty and live healthier lives, there are often limits in their scope to change the policy, legislation, and geopolitical processes that either leave people poor and vulnerable in the first place or fail to protect those who are most vulnerable. For that reason, many larger development agencies have staff, and sometimes an entire department, who are designated to advocacy. Save the Children define advocacy as 'a set of organised activities designed to influence the policies and actions of others to achieve positive changes for children's lives based on the experience and knowledge of working directly with children, their families and communities' (Gosling and Cohen, 2007: 12) .
Qualitative research, by giving a voice to marginalized people, can help development practitioners develop knowledge about the experiences of the most vulnerable. These voices, and the knowledge they represent, can be used by development practitioners to reframe an issue and develop new ways of seeing (Laws et al., 2013) . The perspectives gathered through qualitative research can also be used in campaign materials, extending the voices of local people to a global audience. Some qualitative research methods, such as Photovoice (see Chapter 6), were developed with the explicit purpose of gathering voices to advocate for structural change.
We have now offered six reasons why qualitative research is vital to the field of development.
Qualitative research is not only key to the development and implementation of projects, but also to understanding the impact and reach of development programmes. We now proceed to discuss some of the different phases in a development programme cycle where qualitative methods can be employed to enhance programme impact, quality, and accountability.
Embedding qualitative research within a project and programme cycle
Qualitative research can be embedded in a development programme at many different points of its implementation cycle -serving different learning purposes. To demonstrate this, in this section we will describe five specific qualitative analyses in the programme cycle as well as highlighting some of the more general research, advocacy, and accountability opportunities that may shoot off at different points of the cycle (see Figure 1. 3). These analyses are by no means exhaustive, but they offer concrete examples of how qualitative research can be embedded in a programme cycle with the aim of strengthening programme impact, quality, and accountability. We will discuss each of them in turn. 
Situational analysis and needs assessment
Before a development programme is conceived, and a funding proposal written, there is a need to carry out a situational analysis and a needs assessment. This is a process of 20 identifying and understanding the specificities of a problem and the broader context in which a programme operates, and using this information to plan actions to address the problem.
A situational analysis offers development practitioners with an understanding of the internal and external environment in which a programme will operate. Internally, this could include an analysis of organizational capabilities, while externally, if the organization works with and for children, it could include a country-level child rights situational analysis (CRSA). For organizations working in fragile states, the situational analysis could also include a security assessment. While situational analyses often depend heavily on literature reviews; they also often draw on interviews with key stakeholders. Once a situational analysis has mapped out macro-environmental factors that may affect or guide organizational operations, the process of identifying and understanding the specificities of the problem and planning actions to address that problem can commence. This is also called a needs assessment.
Identifying a problem and assessing a need often involve an iterative process that considers the capabilities, principles, and values of a development organization, the national strategies of a country, and the perspectives of the people the programmes are intended to assist. Once a general problem area has been identified -in the area of education, health, or hunger and livelihoods, for instance -a systematic process that places the intended beneficiaries centre stage can begin to determine people's specific needs.
While surveys can be useful to determine the scale of a problem, the process of generating qualitative evidence pertaining to the views and perspectives of beneficiaries at a community level is key to determining what interventions will be most appropriate and successful in alleviating risks and hardships (Rossi and Lipsey, 2004) . Individual and group interviews (see Chapter 3) as well as participatory learning and action (PLA) methods (see Chapters 5 and 6) are particularly well suited for needs assessments. Needs assessments that develop in a partnership between development practitioners and local people (Rifkin and Pridmore, 2001) can do the following:
 They can offer critical reflection and raise the consciousness of community members about the conditions that compromise their well-being.
 They can enable diverse groups of people to participate. This includes children and other marginalized groups who are ordinarily absent from community forums (see Box
for an example).
 They can identify key barriers to change, risks, and hazards facing local communities.
 They can identify assets, capacities, and local resources that can be used to address their needs.
 They can help community members prioritize and draw up action plans for development activities.
 They can support the selection of indictors that can be used to identify and measure the areas of change that a development programme expects to bring about.
A number of toolkits and guidance notes are available online to support development practitioners apply qualitative research methods in needs assessments. Examples include: The aim was to give children the opportunity to voice their concerns and challenges with regards to food and nutrition and to use this information in the planning of a programme.
Local context analysis
Once a needs assessment has been carried out, and it is clear what problems or 'gaps' between current and desired conditions a development programme is looking to tackle, a more in-depth local context analysis can be undertaken. Local context analyses play an important role in the programme-planning process and seek to map the socio-economic, cultural, environmental, political, and legislative conditions that may affect a programme (see Given that development programmes are most likely to achieve buy-in and resonate with local needs and resources if they have been developed in partnership with local community members (Skovdal et al., 2013) , it is increasingly seen as good practice to use qualitative research methods to engage prospective beneficiaries in needs assessments and local context analyses. This is demonstrated by the fact that many donor agencies ask in their proposals for an account of how community members were involved in the planning and development of a programme.
Barriers to and facilitators of programme progress analysis
Development programmes are not implemented in a vacuum. They interact with a range of factors that can either facilitate or hinder progress and impact.
Therefore, once a development programme is up and running, it is important to monitor progress and carry out formative evaluations. Monitoring involves a continuous process of appraising programme progress and identifying strengths and weaknesses, with the aim of modifying and improving the programme (Gosling and Edwards, 2003) . In the context of programme monitoring, Gosling and Edwards (2003) 
'Stories of change' analysis
There are a number of different ways in which you can use qualitative methods to evaluate the impact of a programme. A 'stories of change' analysis allows you to investigate the most significant changes that the programme has brought about (Dart and Davies, 2003) . It is important that these 'stories of change' are gathered in a participatory and inductive The 'stories of change' will hopefully elaborate on and give detail to the social processes and contextual factors that contributed to the most significant changes. If these are limited, and if time and resources permit, you can try and arrange short follow-up interviews with individual participants, asking them about the background to these perceived significant changes. A 'stories of change' analysis is likely to highlight both expected and unexpected outcomes.
This makes the approach attractive both as a way of supplementing and expanding on a quantitative summative evaluation and for mapping out the breadth of programme impact (which is useful from a 'value for money' perspective). 'Stories of change' analyses can be implemented with any stakeholder, allowing for comparisons. Adults and children who have benefited from the programme can speak from personal experience, while non-benefiting community members can speak about the changes they have observed. Also, programme staff and key stakeholders may have a perspective on the changes the programme has brought about.
The 'stories of change' can be gathered in a number of different ways, ranging from interviews (see Chapter 3), to participatory learning and action tools (see Chapter 5), and to
Photovoice (see Chapter 6). While it is useful to map out the spectrum of positive and negative changes a programme has initiated, it is also helpful to ask community members to reflect on the changes they have observed and to come to a consensus about their significance, for example through a ranking. This way, entire communities can tell you what they consider the 'most significant changes' of a programme to be. However, be aware that different segments of a community may have different perceptions of what the 'most significant change' is, and so it is advisable for you to gather 'most significant change' stories from each of these groupings (for example, according to age group, gender, ethnic or language group, level of poverty, or health status).
Guidance on how to facilitate a 'stories of change' analysis in the context of development programme evaluation has been developed by Davies and Dart (2005) .
1
Programme strengths and limitations analysis
In addition to exploring local perceptions of change and impact, much can be learned from local perceptions of the strengths or limitations of a programme. This is particularly relevant to development practitioners who need to draw on past experiences to develop new, better, and scalable programmes. This type of inquiry builds on what is often referred to as a strengths, weaknesses, opportunities, and threats (SWOT) analysis. SWOT analyses are commonly used in performance management, but they can provide communities targeted by a development programme with a useful platform to discuss the programme's strengths and limitations in detail. Programme strengths and limitations can also be explored through interview methods and with a mix of stakeholders. This type of analysis should be conducted in order to summarize key strengths and limitations as well as to discover lessons to be learned and recommendations for future programming.
Other options for analysis
These five different forms of analysis make use of qualitative methods within a development programme cycle. The list is by no means exhaustive. Many other general research, advocacy and accountability activities can be facilitated. Research, whether operational or issue focused, can be conducted at any stage of the programme cycle, irrespective of the monitoring and evaluation framework that has been designed. The analysis can draw on data gathered at one specific point in time (also referred to as a cross-sectional study), or on information collected by following a small group of people throughout the programme cycle and interviewing them at different stages (also referred to as longitudinal case studies). It is also important to note that not all five opportunities are relevant to all programmes and that it may not be realistic to conduct all five types of study, considering costs, timing, and staff capacity.
If information is gathered from a number of different communities, a review can be used to generate evidence and key lessons for future programming and advocacy. This review can contrast and combine results from the different studies conducted during the programme (or between sister programmes in other contexts).
Summary
Qualitative research offers development practitioners an opportunity to understand local perspectives, needs, and context. By adopting a 'research approach' and by systematizing and formalizing their use of qualitative research methods, development practitioners can make a significant contribution to the creation of an evidence base. Qualitative evidence generated systematically is integral to the objectives of development practitioners. Qualitative research can be used to: 1) engage programme beneficiaries; 2) promote accountability; 3) contribute to impact, innovation, and evidence; 4) support the 'value for money' agenda; 5) facilitate the scalability and replicability of programmes; 6) provide material and opportunities for advocacy and campaigning.
Qualitative research can be integrated into the programme cycle in a number of different ways, from the development of situational analyses and needs assessments through to the monitoring and evaluation of programmes. Information gathered at the different steps of the programme cycle can be used to explore the feasibility and acceptability of a programme as well as to determine areas for improvement. If lessons and recommendations that emerge through systematic qualitative research are considered and contribute to programme changes, this can have immediate benefits to programme beneficiaries. In the next seven chapters, we will provide guidance on how you can generate and report on qualitative evidence, equipping you with the knowledge and skills required to adopt a 'research approach'.
